An affiliated hospitals` construction level is an important indicator of overall strength of a military medical university. So, it is of great significance to strengthen the construction of hospital to improve the core competitiveness of a military medical university. This paper introduces the measures and shares the experience from the process of hospital`s construction, and proposes in order to survive and develop, it is possible to insist the philosophy that to prepare a good service for soldiers, to pay attention to subjects development and to focus on service quality and work efficiency.
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